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1. Onuc HABYAJIBLHOI AUCIHUILTIHA

XapakTepucruka

l'any3p 3HaHb, B .
HaBYAJIbHOI TUCLUILIIHUA

HaiimenyBaHHs CHeIiaIbHICTh, OCBITHIN
MOKa3HHKIB piBEHb, Ha3Ba OCBITHBOI ACHHA 34011HA
porpaMu ¢popma ¢opma
HABYAHHS | HABYAHHS

["any3b 3HaHb
F "Indopmarriiini

TexXHoJIori"
. ) 0606’a3K06a
KinbkicTh kpeauTiB — 6 _ _
CremanbHICTh
F3
"Komn'torepHi Hayku'"
MopymiB — 1 Pik miaroroBxku
3MICTOBUX MOAYJIB — 2 2-i | 2-
. Cemectp
3arajbpbHa KUJIBKICTh » "
180 rox. NP | 3
TOANH A OCBITHIH P1BEHB: Jlexrii
Apyruii piBeHb BUILO 24 ron. ’ 8 roj.
OCBITH IIpakTH4HIi, ceMiHAPCBKI
TwxHEBUX TOOUH JUIA
JieHHoi popmu OcaiTHRO-TIpOdecitina JIaGopaTopHi 3aHATTS
HaBYAHHS: HporpaMa 22 TOSI. 4 ron.
ayauropHux — 1 "Komm'torepui Hayku" Camocriiina po6ora
CaMOCTIHHOI poO0TH 134 rox. ‘ 168 rou.

CTyZeHTa — 3
Bun koHTpOIIIO:

ICITUT




2. MeTa Ta 3aBJaHHA HABYAJIBLHOI AU CIHUILTIHA

PoGoua mnporpama HaBYaNbHOI AMCUMIUIIHM «YTIPaBIiHHSA TNpOorpaMaMu Ta
noptdeasiMu MPOSKTIBY po3podiieHa BIANOBIAHO 10 IlojoXeHHS MPO METOAUYHE
3a0e3MeyeHHs] OCBITHHOTO MpOLECy B YMaHCHKOMY HalllOHAJIbHOMY YHIBEPCHUTETI
cagiBaunTBa (cxBajeHo BueHorw pamoro Ymancekoro HYC, mpotokon Nel Bix
08.10.2020, 13 3minamu Ta qonoBHeHHsAMH Bif 11.07.2024, mpotokomn Ne 8).

HaBuanbHa nucruruiiHa « YTOpaBiiHHS MporpaMaMu Ta MOPTHETsIMU TPOEKTIBY»
HAJICKUTh A0 OOOB’SI3KOBHX IUCIMIUIIH, BUBYCHHS SKHUX MEpe0auyeHO OCBITHBO-
npodeciiinoro mporpamoro «Komm’oTepHi HayKu» MIATOTOBKU (DaxiBIIB JIPYroro
(MaricTepchbKkoro) piBHsI BUIIOI OCBITH 3a crerianbHicTio F3  «Komm toTepHi HayKn»
rainy3i 3HaHb F «lHpopMalliitHi TEXHOIOTI1».

Meta BHUBYEHHS AWUCHMILIIHM — 3acCBOITH METOHOJIOTI0 1 BIAMOBIIHUN
IHCTPYMEHTAapid, 10 HEOOXIJIHI JJI YCIHIIIHOTO YINPaBIiHHSA MPOEKTaMH, a TaKOX
HAaOyTH HaBUKIB ajamnTailii Ta BIPOBAPKEHHS MPOCKTHUX PIlICHb y MPaKTHUYHIN
TISUTBHOCTI.

3aBIaHHs JMCUMIUIIHM - HAOYTTd CYKyOHOCTI TEOPETUYHUX 3HaHb 1
MPAaKTUYHUX HABUKIB €(EKTUBHOIO 3IMCHEHHS OCHOBHUX (DYHKII yNpaBiliHHA
MIPOEKTaMHU.

IIpeaMeroMm  AMCHMIUIIHM € TNpPOLECHM  YOPABIIHHSA  MNPOEKTaMH  Ta
IHCTPYMEHTAapii, BUKOPUCTOBYBAHMM MEHEIKEPOM MPOEKTYy [l €(PEKTUBHOIO
yIpaBJIiHHS HUM.

Micue HaBYAJbHOI JUCHUIUIIHM B CTPYKTYPHO-JOIIYHiA CXeMi OCBITHbO-
HAYKOBOI IIPOrpaMM: BUBUYEHHS 3MICTY JUCLUUIUIIHA 0a3y€eThCs HA OCBOEHHI KYpCIB
Ipyroro (MariCTepchbKOro) piBHA BHUIIOT OCBITH: «MeToa0oris HayKOBHUX
OOCIiKEHb», «Opranizaiis CXOBHUII JaHUX», a Takok KypciB «TexHonorii
npoekTyBaHHs [C», «OO0’€KTHO-OpIEHTOBaHE NPOrPAMYBAHHS 1 MOJEIIOBAHHS» 1
«YmrpasiniHHS sKicTiO B [T-ipoexTaxy.

BuBueHHs1 HaBYaNbHOI JUCIHUIUIIHU « YTIPaBIiHHS MIPOrpaMaMu Ta MopTdensiMu
MPOEKTIB» Mependavae (HOpMyBaHHS Ta PO3BUTOK y 3100yBauiB KOMIETEHTHOCTEH 1
MPOTpaMHUX Pe3yJIbTaTiB HAaBYaHHS BIATOBIIHO /10 OCBITHBO-TIpOoeciitHOT mporpamu
«Komm’rotepHi Hayku» cneuianbHocTi F3  «KoMmm’toTrepHi Hayku» ramysi 3HaHb F
«Indopmarriiini TexHosorii» (tabi. 1).
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Tabmuns 1

MaTpuusi KOMIeTeHTHOCTEH | MPOrpaMHUX pe3yJbTATIiB HABYAHHS, 110 (POPMYIOTHCS
i/l Yac BUBYEHHS] HABYAJIbHOI JUCHUILIIHU «YTIPABJIiHHA NPOrpaMaMu Ta noprdeaamu
NMPOEKTIB»

Hudp
KOMIIETEHTHOCTI

KommnerenTHoCTI

Hiudp
NPOrpaMHUX
pe3yJabTaTiB

HaBYaHHA

IIporpamHi pe3yJibTaTH HAaBYAHHSA

3araabHi komnereHTHOCTI (3K)

3K 01

31aTHICT 10 a0CTPAaKTHOTO
MHCIICHHS,  aHajli3y Ta
CHHTE3Yy.

PH1

Matu cremianizoBaHi KOHIENTyaldbHI 3HaHHSA,
I0 BKJIIOYAIOTh Cy4YacHI HAyKOBi 3100yTKH Yy
chepl KOMIT'IOTEPHUX HAyK 1 € OCHOBOIO MJIsi
OpUTIHAIBHOTO  MHCIICHHS Ta  IPOBEIACHHS
JOCIIJIKeHb, KPUTUYHE OCMUCIICHHS MPOOJIeM Y
cdepi KOMIT'IOTEpHUX HAayK Ta Ha MEXI ramy3ei
3HaHb.

PH 11

CTBOpIOBAaTH HOBI aJITOPUTMH PO3B’SI3yBaHHS
3a1a4 y cepi KOMIT IOTEPHUX HAYK, OI[IHIOBATH
ix edekTuBHICTH Ta OOMEXEHHI Ha iX
3aCTOCYBaHH.

3K 07

31aTHICTh TeHEepYBaTH HOBI
171e1 (KpeaTUBHICTB).

PH1

Maru crenianizoBaHi KOHIIETITYaldbHI 3HAHHSA,
10 BKJIIOYAIOTh CY4YacHI HAyKoOBI 3/100yTKH Yy
chepl KOMIT IOTEPHHX HAyK 1 € OCHOBOIO iAo
OpUTIHAJIBHOTO  MHCIIEHHS Ta  IPOBEICHHS
JOCHIJKeHb, KPUTUYHE OCMHUCIIEHHS TPOOIeM y
cdepi KOMIT'IOTEpHUX HayK Ta Ha MEXI ramysei
3HaHb.

PH 2

Matu crieriaai3oBaHi YMiHHS/HaBUYKU
pO3B’si3aHHs MpOOJIEeM KOMITIOTEPHUX HAYK,
HEOOXi/HI JUIS TPOBEIEHHS OCIiKeHb Ta/abo
MIPOBA/KEHHS 1HHOBAIIWHOI JTISTTBHOCTI 3 METOIO
PO3BUTKY HOBHX 3HAHb Ta MPOLEAYD.

PH 16

Bukonysatu JOCITIJKEHHS y
KOMIT FOTEPHHX HayK.

cdepi

CueuianabHi (paxosi) komnerenTHocTi (CK)

CKo02

31aTHICTD
peIMETHY
MIEBHOTO MPOEKTY Y

BHUIJISLII BIAITOBIAHOT
iH(hopMaliifHOT MoJIeni.

dbopmainizyBatu
o0acThb

PH 2

Matu crerjangi3oBadi YMIHHSI/HaBUYKH
pO3B’si3aHHS TMPOOJIeM KOMIT IOTEPHUX HAYK,
HEOOXIJTHI JUIsl TMPOBEIAEHHS IOCIIIXEHb Ta/a0o
MIPOBAKEHHSI 1HHOBAIIHHOI MisITHOCTI 3 METOIO
PO3BUTKY HOBHX 3HaHb Ta MPOLIEYP.

PH 6

Po3pobnsitu KOHLENTYaIbHY MOJIETb
iHdopMaliifHOT a00 KOMIT IOTEpHOI CUCTEMH.

PH 18

30upary, (opmanizyBaTH, CHCTEMaTH3yBaTH 1
aHayli3yBaTh  MOTpeOM  Ta  BUMOTH  JIO
iHpopManiiHoi a00 KOMIT IOTEPHOT CUCTEMH, IO
po3polnseThes, eKCIUTyaTy€eThCs qu
CYIPOBOIKY€ETHCS.
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CK11

31aTHICTD IHIIIIOBATH,
TUTaHYBaTH Ta
peali3oByBaTH poIeCcH
pO3po0KH  iH(POPMAIITHIX

PH 4

VYnopasastu poGounmu  mporecamMu  y  cdepi
iHpopMaLIMHIX TEXHOJIOT1H, K1 € CKJIaHIUMH,
HernependoadyyBaHUMH  Ta TMOTPEOYIOTh HOBHX
CTpaTeT1YHUX I1XO0/IiB.

Ta KOMII'IOTEPHUX CHUCTEM
Ta IIPOrPaMHOTO
3a0e3IICUCHHS, BKIIOYHO 3
HOTO PO3POOKOIO, aHATIZ0OM,

PH 15

TECTYBaHHSM, CHUCTEMHOIO
IHTeTrparli€ro,
BIIPOBAHKCHHSIM i
CYIPOBOJIOM.

BusiBnst moTpebu TOTEHLIWHUX 3aMOBHHUKIB
1010 aBTOMATH3a1lii 00poOKH iHpOopMaIIii.

MeTtonu HaBYaHHS Ta 3acoOM JIarHOCTHKH, IO BIJANOBIJAIOTH BU3HAYCHUM

pe3yibTaTaM HaBYAaHHS 3a HaBYAJIBHOIO JAUCIUILTIHOIO «YTIpaBIiHHS MpOrpaMaMH Ta
noptdensMu NPoeKTiB», HaBeJEeHO B Ta0. 2, 3.

Tabauus 2

Pe3yabTaTH, METOAM HABYAHHS TA METOAH KOHTPOJIIO 32 HABYAJbHOI0 JHCIHUILIIHOIO
«YnpaBJiiHHSI IPOrpaMaMM Ta NopTdeasiMu NPOEKTIB»

Pe3yabTaTi HABYAHHS 32 HABYAJIBLHOIO
. MeTtoau HABYAHHSA MeToau KOHTPOJIIO
AUCHUILTIHOIO
1 3HaHHA:
CYTHICTh HPOEKTHOI MiSUIBHOCTI, LIl 1
IpOLECH B YIpPaBIIHHI IPOEKTAMH,
11 ¢GyHKLIT NPOEKTHOTO MEHEIKMEHTY,
XapaKTePUCTHKA MOJIENl  YIPaBIIiHHS
MPOEKTaMH, TIPOLEIYPU B YNPABIIHHI
[POCKTAMIL. YCHE ONTUTYBAHHSI,
€KCIIPEC-KOHTPOJIb,
GYyHKIIT TUTaHYBaHHS Ta KOHTPOJIIO B
. . y4acTh y TUCKYCII,
yOpaBIiHHI TPOEKTaMHU, BUAU IUIAHIB,
1.2 o . . BUKOHaHHS
Cy4acHI MiAXoAW B TIIIAHYBAaHHI Ta | JIeKIis, JabopaTopHe . . .
. . IHIUBITyaTbHUX 1
KOHTPOJTi TPOEKTIB. 3aHSTTA,
o HCRYCis KOMaH/THHUX 3aBJIaHb,
OpPMHU MPOEKTHUX CTPYKTYp, MepeBaru .
1.3 | P°P P PYKTYP, TP yeut, MIJArOTOBKA Ta
1 IpO0OJIEMH MaTPUIHOI CTPYKTYPH. BUKOHAHHS
- - MIPEICTaBICHHS
XapakTepUCTHKA 1 BHAW  CITKOBMX | KOHKPCTHHX 3aBJIaHb, Npe3eHTaLii
rpadikis, rpadiku  mepenyBaHHS, | CaAMOHABYaHHS 4epe3 KOHTPOJIBH a’
JUBOCTI  CcTpUTUacTuX rpadikiB Moodle
0c06HEBOC ! cipuract pad ’ (MonynpHa) poboTa,
14 |TepeBarm i JONATKOBI MOMUIMBOCTI IiICyMKOBHIA
rpadikiB neperyBaHHS, ciTkoBe KOHTDOITE
IUTAHYBaHHS B YMOBaX HEBHU3HAYEHOCTI,
METO ! CKOPOYEHHS TPHUBAJIOCTI
BUKOHAHHS IIPOEKTY.
IUIaHYyBaHHS ~ pecypciB 1  BUTpAT,
1.5 | KOHTPOJIb MPOEKTY, YIPABIIHHS SKICTIO
B IIPOEKTI.
2 YMiHHSI/HABUYKH:
3aCTOCOBYBAaTH Ha TNPAKTHIN 3arajibHi | JIEKIis, JabopaTopHE yCHE OTMHUTYBaHHS,
MOHSTTS TEOPii YNpaBIiHHSA TPOSKTaMH, 3aHATTA, y4acTh y JUCKYCI,
2.1 | 3Hatu byHKii IIPOEKTHOTO JICKYCis, BUKOHAHHS
MEHE/DKMEHTY, PO3yMITH MiAXOAW B BUKOHAHHSA IHIMBIIyaJbHUX 1
IUTAHYBaHHI Ta KOHTPOJI TPOEKTIB, | KOHKPETHHX 3aBJaHb, KOMAaHIHUX 3aBJaHb,




BUKOPHCTOBYBaTH opraHizauiiiHi | caMOHaBYaHHSA 4Yepe3 HiArOTOBKA Ta
CTPYKTYPH IIPOCKTIB. Moodle MIPECTaBICHHS
3aCTOCOBYBATH OCHOBU CITKOBOTO 1 Mpe3eHTaIlii,
0o | KAICHIAPHOTO TUTAHYBAHHA HpOGKT.iB, KOHTPOJIbHA
' 3aCTOCOBYBATU METOIU aHaJzy (MonmynbHa) poboTa,
BUKOHAHHS IIPOEKTY. 1ICYyMKOBUH
dopMyBaTH TPOEKTHY KOMaHIy Ta KOHTPOJITb
e(DeKTUBHO YIpaBJIATH HEH Ha BCIX
2.3 |eramax  OKUTTEBOrO  IUKIYy, 100
3a0e3MeYnTH  YCHIIIHE  BHUKOHAHHS
IPOCKTY.
3 Komynikamisi:
NEPEeKOHJIMBE  JJOHECEHHS  BJIACHUX
3HaHb, BUCHOBKIB Ta apryMeHTIB Yy
31 ranysi 3HAHb 3 IIAHYBAHHS, oprasizarii
Ta YNPaBIiHHSA pecypcaMH 3 METOI0
YCIIIIHOTO  JIOCATHEHHs IIiell  Ta
3ABEPIICHHA 3AB/IatHb MPOEKTY. naGopatoptie MpE/CTaBICHHS
Npe3eHTallis CTPYKTYpU3allil MpoeKty, ARSI Ipe3eHTallii,
0  JO3BOJIHTH 61J151y KOHKPETHO ,Z[I/ICKyci};, BUKOHAHHS
chopmyBaTH JUIs  BCIX  yYaCHHKIB BHKOHAHIA KOHKPETHHX 3aBaHb,
39 | TIPOGKTY NEPeNiK BHKOHYBAHMX HUMH KOHKPCTHIIX 3aB1AHb 1ICyMKOBHI
poOIT, MPOMIXKHI 1 KIHIIEBI pe3yJbTaTH, KOHTPOJIb
SKi TOBMHHI OyTH OTpHMaHi HMMH Ha
BU3HAYEHUX CTaJisX CTBOPEHHS
IPOCKTY.
33 BEJIEHHS L[iaJ?ory po Cy"{aCHi nigxozm
B IUIaHYBAHHI Ta KOHTPOJIi MPOEKTIB.
4 BinnoBigaabHicTh i aBTOHOMINK
Po3yminHs 0cOOMCTOT Bi/INMOBIIaTEHOCTI
3a IOCTaBJEHI 3ajadi, IUIaHYBaHHS
OroKkeTy,  MIATPUMKY  IOCTIHHOTO naboparopHe IIPEACTABICHHS
4.1 | 3B’I3Ky i3 KoJIeTaMd Ta 3aMOBHHUKaMH, 3aHSTTA, Ipe3eHTallii,
3a0e3MeueHHs] YIpaBIIHHA pU3MKaMH, | JUCKYCis, aHATITHIHA BUKOHAHHS
BeICHHs OOJIIKYy Yacy Ta HpaBUIbHO pobora, KOHKPETHUX 3aBJIaHb,
pO3MOIIIEH] PECYpCH. BUPIIIEHHS M1JICYyMKOBUIA
31aTHICTh  CaMOCTIMHO  NpHUIMaTH | KOHKPETHHX 3aBJaHb KOHTPOJIb
4.2 | pimieHHs, SKi BIUIMBAIOTh Ha pPiBEHb

€(eKTUBHOCTI MPOEKTY.
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Taonuus 3

MeToau HaBYaHHS TA METOAU KOHTPOJIIO MIPOrPAMHHUX Pe3yJIbTATIB HABYAHHS 3
HABYAJIbLHOI JHCUMILIIHA «YNIPaBJIiHHA NPOrpaMaMu Ta nopTdeasiMu MPOEKTiB»

IIporpaMumii pe3yibTaT HABYAHHSA

Metoa HaBUAHHA

MeToau KOHTPOJIIO

Jlexiris, mpakTHYHE

YcHe omnuTyBaHHS, y4yacTb Y

VYupasnstu poOOUMMU | 3aHATTS, AUCKYCIs, JUCKYCII, BUKOHAHHS
nporecaMmu y chepi | BUKOHAHHS 3aBaHb, | IHAUBIAYaJIbHUX 1 KOMaHJIHHX
iHpOopMaLiHHUX CaMOHaBYaHHS 3a | 3aBJaHb, HiArOTOBKA Ta
PH 4 TEXHOJIOT1H, SIK1 € | TOTIOMOT'OK0 KOHCIIEKTIB, | IPEACTABICHHS  MPE3eHTAIlIH,
CKJIQJTHUMHU, HaBYAJILHUX MOCIOHUKIB, | KOHTPOJIbHA pobora,
Herepea0avyBaHUMH ta | Moodle MiJICYMKOBHI KOHTPOJIb
MOTPEOYIOThH HOBUX
CTpaTeTIYHUX MiAXO/IIB.
Jlexiris, mpakTHYHE YcHe omnuTyBaHHS, y4yacTb Y
) 3aHSTTS, JUCKYCIs IHACKYCil BUKOHAHHS
OuinroBatu pe3yabTaTh ’ yevt, meryetl, .
i . BUKOHAHHS 3aB/laHb, | IHAUBIAYalbHUX 1 KOMaHIHUX
MISIBHOCTI KOMaHpg — Ta .
) . | caMoHaBYaHHS 3a | 3aBIaHb, MiATOTOBKA Ta
KOJICKTUBIB y cdepi . ”
. . JIOTIOMOT'OF0 KOHCIIEKTIB, | IPEACTABICHHS  MPE3eHTAIlIl,
PHS5 | inpopmaniitaux . .
Y HaBYAJILHUX MOCIOHUKIB, | KOHTPOJIbHA poborta,
TEXHOJIOT1H, 3a0e3nedyBaTu . N
i .. | Moodle iICYMKOBHIA KOHTPOJIb
e(heKTUBHICTh ix
JISIIBHOCTI.
Jlexiris, mpakTHYHE YcHe omnuTyBaHHS, y4yacTb Y
3aHATTS, TUCKYCIS JUCKYCIT BUKOHAHHS
Bussnaru norpeou ’ yevt, meryetl, .
. .| BUKOHAHHS 3aB/laHb, | IHAUBIAYyallbHUX 1 KOMaHIHUX
MOTEHLIHHUX  3aMOBHHKIB .
PH 15 .. | caMOHaBYaHHSI 3a | 3aBJaHb, H1ATOTOBKa Ta
1010 aBTOMAaTH3alli1 . o
. JIOTIOMOTOI0 KOHCTIEKTIB, | IPEACTaBICHH  MPE3eHTallil,
00poOkH iH(popMariii . .
HaBYAJIHUX MOCIOHUKIB, | KOHTPOJIbHA poborta,

Moodle

1ICYMKOBHHA KOHTPOJIb




3. IIporpama HABYAJBHOI JUCHHUILTIHA
3micTroBuii Moayab 1

Tema 1. OCHOBHI NOHATTS YIPABJIiHHA NPOECKTAMH

1.1 CyTtHicTh NPOEKTHOI MisIbHOCTI. 1.2 YmpaBiiHHA NpoeKTamMu sIK crenudivyHa
ranxy3b MeHeKMeHTY. 1.3 {111 1 mporiecu B ynpaBiiiHHI IPOSKTaMHU.

Tema 2. MogeJsib npouecy ynpaBJiiHHSI IPOEKTOM

2.1 ®OyHKIT MPOEKTHOTO MEHEIKMEHTY. 2.2 XapaKTepuCTUKa MOJIEN yIpaBJIiHHS
npoektamu. 2.3 [Ipolienypu B ynpaBiiHHI IPOSKTaMHU.

Tema 3. OCHOBH IVIAHYBAHHSA | KOHTPOJIIO MPOEKTY

3.1 Micue 1 ¢pyHKIIT MIIaHyBaHHS Ta KOHTPOJIIO B YIpaBIiHHI TpoekTamu. 3.2 Buau
rianiB. 3.3 CydJacHi MiaX0AH B IJIaHYBaHHI Ta KOHTPOJII MTPOEKTIB.

[Topic 3. Basics of project planning and control

3.1 The place and functions of planning and control in project management. 3.2
Types of plans. 3.3 Modern approaches in project planning and control.]

Tema 4. Opranizauiiidi CTpyKTypH HPOEKTIiB

4.1 CtBOpeHHs OpraHi3aliiHOl CTPYKTYypU NpoeKTy. 4.2 OcHOBHI ()OPMH MTPOEKTHUX
ctpykryp. 4.3 llepeBarum 1 mpoOiemMu MaTpudHoi CTpykTypu. 4.4 BrHyTpimmHi
OpraHizailiiiHi CTpyKTypH Y BETUKUX IIPOEKTaX.

Tema 5. CTpykTypH3alis NpPoeKTy

5.1 Cyrthicte 1 ¢yHKUIl CcTpyKTypu3amii mnpoekty. 5.2 OpHocnpsMoBaHa
CTPYKTypH3allisi — CTBOPEHHsI po0040i CTpyKTypu mpoekty. 5.3 TproxcrnpsmoBaHa
CTPYKTypa TMPOEKTY.

3micToBHil MOAYJIb 2

Tema 6. OcHOBH CiTKOBOIO i KaJIeHIAPHOT0 MJIAHYBAHHS MPOEKTIB

6.1 3aranpHa XapakTepucTHKa 1 BUAM CiTKOBUX TpadikiB. ['padiku mepemyBaHHS:
MOPSIOK MOOYI0BH 1 MOKa3HUKH. 6.2 OcobnuBocTi cTpimuacTux rpadikis. [lepeBarn i
J0JJaTKOBI MOKIIMBOCTI TpadikiB mepexayBanHs. 6.3 CiTKoBe MiIaHyBaHHS B YMOBax
HeBU3HA4YeHOCTI. 6.4 MeTonu CKOpOYEHHS TPUBAJIOCTI BHUKOHAHHS IPOECKTY.
KanennapHe nianyBaHHs IPOEKTIB.

Tema 7. IlnanyBaHHsI pecypciB i BUTpAT

7.1 Ouinka 1 mianyBaHHa pecypciB. 7.2 ITloOymoBa pecypcHux ricrorpam. 7.3
MonentoBaHHs 1 KaJeHIapHe [JIaHyBaHHA pecypciB. 7.4 [InanyBanHs 3aTpart.

[Topic 7. Resource and cost planning

7.1 Assessment and planning of resources. 7.2 Construction of resource histograms.
7.3 Modeling and calendar planning of resources. 7.4 Cost planning.]

Tema 8. KonTpoJub npoexkry

8.1 Mogenb muaHyBaHHSA 1 KOHTPOJIIO MPOeKTy. 8.2 Meroau aHaimizy BUKOHAHHS
npoekty. 8.3 IIporHo3yBaHHs ocTaTouyHUX BUTpaT. 8.4 3BITyBaHHS 1 KOHTPOJIb 3a
3MiHaMH.

Tema 9. YnpaBiiHHA SIKiCTIO B TPOEKTI

9.1 TloHATTA SKOCTI B KOHTEKCTI MPOEKTHOro MeHemkMeHTy. 9.2 Cucrema
YOpaBIiHHSA SKICTIO TPoekTy. 9.3 ButpaTtu Ha 3a0e3meueHHs SKOCT1 MPOEKTY.
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Tema 10. YnpasiliHHA NPOCKTHUMH PU3MKAMU
10.1 IMonsTTs pusuky Ta HeBu3HaueHocTi. 10.2 Knacudikailis mpoeKTHUX pU3HKIB.
10.3 IIpuynHM BUHUKHEHHS Ta HACIIKHU NMPOeKTHUX pu3HKiB. 10.4 Meronu anamizy i
OLIIHKY PU3UKIB IHBECTUIIITHUX MPOEKTIB.

4. CTpyKTypa HaBYAJIbHOI JUCHUIIIHA

Kinexicte ronua
) o Jenna popma 3aouna popma
Ha3Bu 3MiCTOBUX MOJYJIIB 1 TEM o y TOMY qHCIi ° y TOMY qHCIi
2 n | mab | iHg | c.p. 2 n | mab | iHA | C.p
s, =,
1 2 3 4 5 6 7 8 9 10| 11
3MicTOBHHI MOIYJIH |
Tema 1. OCHOBHI OHATTS
YIpaBITiHHSA TPOCKTAMH. 17 2 2 ) 13 18 ! ! ] 16
Tema 2.. Mogens pouecy 17 5 5 i 13 19 1 1 i 17
YIPaBIiHHS IPOSKTOM
**Tema 3. OCHOBY IJTaAHYBAaHHS 1
KOHTPOJIIO TIPOEKTY ) ) )
[Topic 3. Basics of project planning 17 2 2 13 18 1 17
and control]
Tema 4.. OpraHnizaiiiiHi CTpyKTypH 19 3 5 i 14 18 1 i i 17
IIPOCKTIB
Tema 5. CTpyKTypH3allisi IPOEKTY 20 3 3 - 14 17 - - - 17
Ycworo 90 |12 | 11 | - 67 90 4 2 - 84
3MiCTOBHUN MOJITYIb 2

*Tema 6. OcHOBHM CiTKOBOrO i
KaJIEH/IAPHOTO TIaHyBaHHS 17 | 2 | 2 - 13 18 1|1 - 16
IPOEKTIB
**Tema 7. [lnanyBanns pecypcis i
BUTpAT
[Topic 7. Resource and cost e e e B e A
planning]
Tema 8. KOHTpOIb IPOEKTY 17 2 2 - 13 18 1 - - 17
Tema 9: VYnpaBiiHHA AKICTIO B 19 3 5 i 14 18 1 i i 17
TPOCKTI
Tema 10. YpaBiiHHS TPOSKTHUMHU 20 3 3 i 14 17 i i i 17
pPU3UKAMH
Ycboro 90 |12 | 11| - 67 90 4 2 - 84
Yceboro rogua 180 | 24 | 22 - 134 | 180 8 4 - 168

*3aIydeHi CTEHKXOJIEPH JIs CIIJILHOTO TIPOBEICHHS ayUTOPHUX 3aHAThH
**nekiiitHe Ta 1abopaTopHE 3aHITTS MPOBOASITHLCS HA aHTJIACHKIN MOBI1

5. TeMu npakTHYHUX 3aHATH (He NepeadaveHo)

6. Temu ceMiHApPCHKMX 3aHSATH (He MepeadavyeHo)
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No KinbkicTh roaux
Hasga temu
3/1 JICHHa | 3a04Ha
1. |Jlabopatopna pobota Nel. Meronoorii ynpasiints [T-npoekramu 2
JIaboparopna po6ota Ne2. [InanyBaHHsS poOiT 3a JOMIOMOTOIO TaOIHYHOTO 5
2. |mpomecopa Excel 2
JIaboparopua po6ota Ne3. KoHTpoIb 32 BUKOHAHHSIM POOIT 32 JOTIOMOTOIO 2
3. |Tabmmunoro nmpouecopa Excel
JIaboparopHa po6ota Ne4. BukopucranHs jepeBa pillieHb A7 PO3B’I3aHHS 5
4. |ynpaBIiHCHKUX 3a7a4
5 JIaboparopHa po6ota Ne5. YrpaBiaiHHS MPOSKTaMH 32 JIOTIOMOT OO 5 2
" | Microsoft Project
6 JIaboparopna po6ota Ne6. CTBOpeHHs Oi3Hec-TIaHIB 3a JomoMororo Project 5
" |Expert
JIaboparopna po6ota Ne7. [InanyBaHHs pearyBaHHsI Ha PU3UKHU Y TIPOTpami
7. |MS Project. ['0110BHI pH3UKH IPOTPaMHUX MIPOEKTIB Ta CIOCOOH pearyBaHHs 2
Ha HUX
8 JIaboparopHa po6ota Ne8. YrpaBiiHHS poOOYMMHU MIPOLIECaMU MPOEKTIB y 5
" |mporpami MS Project. Ponb npolieciB B ynpaBiiHHI TPOEKTaMH
9 JIaboparopHa po6ota Ne9. Anaii3z eeKTHBHOCTI IPOEKTY 3a JIOTIOMOT OO 3
" | Project Expert
10 JIaboparopua po6ota Nel0. YrpaBitiHHS pU3UKaMHU y IMMPOCKTAxX 3a 3
" | monomoroto mporpamMu MS Project
Bceboro 22 4
8. Camocriiina po0oTa (1eHHa popma)
Ne 3/m HasBa temu KinpkicTs roguu
Tema 1. Konriernnist MAaTpUYHOTO YITPABIiHHS TOPTHETIMHU MPOEKTIB i 13
1. |nporpam
Tema 2. Opranizartiiiai GOpMU MaTPUYHOTO YIPABITiHHS MOPTHEITSIMH 13
2. | mpoeKTiB i mporpam
Tema 3. OcHOBHI BU3HAYEHHS MATPHYHOTO YIIPABIIHHS MOPTQEISIME 13
3. | mpoextis i mporpam
4. |Tema4. Marpuyna Mo/iesIb YIIpaBIiHHs MOPTQEISIMH IPOEKTIB i mporpam 13
5 Tema 5. Interparist METOIIB YIIPABIIiHHS OKPEMHUMH [IPOEKTAMH 3 METOJIOM 13
" | MaTpu4HOTO yIpaBJIiHHS MOPTQEISIMU MPOCKTIB i Mporpam
6. |Tema 6.CrpykTypa MATPUYHOTO yIIPaBIiHHS MOPTQEISIME IIPOEKTIB i 13
nporpam
7. | Tema7.OprauizamiiiHuii KOMIIOHEHT CHCTEMH MATPHIHOTO YIIPABIIHHS 14
nopT¢eIsIMU IPOEKTIB i porpam
8. |Tema 8. MeTo0/10r 4HIIA KOMIIOHEHT CHCTEMH MATPUYHOIO YIPABJIiHHS 14
nopTdesiMU IPOEKTIB i mporpam
9. |Tema9. TexHonori4HMil KOMIIOHEHT CHCTEMH MATPUYHOTO YIIPABIIiHHSI 14
nopTdesIMH IPOEKTIB i Iporpam
10. |Tewma 10. ITporpamuo-inpopmariiini 3acobu MATpUYHOI iHPOPMAIIIFTHOT 14
TEXHOJIOTIT yIpaBIiHHS MOPTQeITMH MPOCKTIB 1 porpam
Beworo 134
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Camocriiina podora (3aouHa popma)

Ne 3/ Hassa temu KinepkicTs rogun

Tema 1. Konreriiss MaTpHYHOTO yIIPaBIiHHS MOPTQETIMH POCKTIB i

1. |oporpam 17
Tema 2. Opranizartiitai GOpMH MaTPUYHOTO YIIPABIIHHSA TOPTHETIMHU 17

2. | npoexTis i mporpam
Tema 3. OcHOBHI BU3HAYEHHS MATPUYHOTO YIIPABIiHHS TOPTHEIIMU 17

3. | mpoekTis i nporpam

4. | Tema4.MatpuuHa MOJIENb YIIPABIiHHS MOPTQEIIMH IPOCKTIB i Mporpam 17

5 Tema 5. Iurerpaitist METOIIB yIIPaBIiHHSA OKPEMHUMH [IPOESKTAMHU 3 METOIOM 17

' |mMaTpuyHOTO ynpaBiiHHS MOPTQEIIMH MPOEKTIB i Mporpam

6. |Tema 6.CrpykTypa MATPUYHOTO yIIPABIiHHS MOPTQEISIME IIPOEKTIB i 17
porpam

7. | Tema7.OprauizauiiiHuii KOMIOHEHT CHCTEMH MATPHYIHOTO YIIPABIIIHHS 17
mopTdensiMA MTPOEKTIB i mporpam

8. |Tema 8. MeTon00riyHmii KOMITOHEHT CHCTEMH MaTPHYHOTO YIIPABIIiHHS 17
nopTQeIsIMH IPOEKTIB i Iporpam

9. |Tema9. TexHonOri4HMIA KOMIIOHEHT CUCTEMH MATPUYHOTO YIIPABIIiHHSI 16
TOPTQEISIMI IPOCKTIB i Iporpam

10. |Tewma 10. ITporpamuo-inpopmariiii 3acobu MATPUYHOI iHPOPMALIIHHOT 16
TEXHOJIOT11 yInpaBIiHHS MOpTdeasiMHI MPOEKTIB i Mporpam
Bceboro 168

9. Camocriiina pooora

3aouna ¢popma nHaguanus

CamocriiiHa po6oTa 37100yBayiB 3a04HOI POpMHU HaBUaHHS nepenadavae HaAOyTTS
MPAKTUYHUX YMIHb Ta HABUUOK YIIPABIiHHS MPOEKTOM, CTBOpPEHHs 1H(OpMaIliitHoi
cucTeMu O00’€KTy ympaBiiHHS abo 11 ¢parMeHTy 3 BUKOPHCTAHHSIM IIaKETy
Microsoft ~ Project. lle 3aBmanHHsi BuMarae BiJ CTYJEHTIB IHTETpyBaTH Ta
BUKOPUCTOBYBATH CBOi 3HAHHS /Ui BU3HAYCHHS EJIEMEHTIB Ta XapaKTEPUCTHUK
IPOEKTY, HEOOXIAHMX MJig YIpaBiIiHHS HUM. [HIUBIAyanbHE 3aBIaHHS 31A€ThCS HE
Mi3HIIIE, HIXK 3a JIBa THOKHI 10 MMOYaTKy eK3aMeHallliHOI cecii.

10. MeToan HAaBYAHHSA

B ocBiTHROMY MpoIleCl BHUKOPUCTOBYIOTHCS HACTYIHI METOJM HaBUYaHHS:
TEMaTU4Hl1 JeKuii, JadopaTOpHI 3aHATTS, AMCKYCIs, MOTOYHUN KOHTPOJb 3HAHb,
IHIUBIyaJIbHI 3aHATTS 13 MIATOTOBKOIO pedepaTiB ado Mpe3eHTalliid, BUKOHAHHS
IIOTOYHHMX 3aBJIaHb, CAMOHABYaHHS Ha OCHOBI KOHCIIEKTIB, ITOCIOHMKIB Ta IHIIOI
PEKOMEHI0BAHOI JIITepaTypy, CAaMOHABYaHHS 3a JOMOMOTOI0 MOJYJIBHOTO 00’ €KTHO-
OpPIEHTOBAHOTO AMHAMIYHOTO HaBYAJIbHOTO cepenopuina Moodle (Tab. 2).

Marepianu Kypcy «YTUpaBliHHA TporpamMaMyd Ta TOPTHETIMUA TPOCKTIB»
po3wmimieHi Ha iatdopmi Moodle

B yMoBax nucTaHIIWHOI OCBITH MPOBEACHHS JEKIIA 1 MPAKTUYHUX 3aHSThH
BiIOyBaeThcs y opmati BimeokoHbpepeH . Jns opraHizaiii OCBITHOTO MPOIIECY
BUKOPHUCTOBYIOThCSI Takl TeXHIYHI cepBicH, sk Zoom, Viber, Telegram, Moodle Ta
€JIEKTPOHHA MOIIITA.
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11. MeToau KOHTPOJIIO

Jlnst  3a0e3reyeHHsT  OINIHIOBaHHS  CTYJIEHTIB  MPOBOAWTHCS  TOTOYHHMA
(MOTyTBHMI) 1 MiICYMKOBHHM (1CTTUT) KOHTPOJI.

MonynbHUN KOHTPOJb Tependadae MEpeBIpKy CTaHy 3aCBOEHHS BHU3HAUEHOI
CUCTEMH €JIEMEHTIB 3HaHb 1 BMiHb CTYACHTIB 3 TOTO M 1HIIOTO MOJYJIIO.

IIpy KOHTpOJII CHCTEMAaTHYHOCTI Ta AKTHMBHOCTI POOOTH Ha JabOpaTOPHUX
3aHATTAX OIIHIOBAaHHIO B Oamax MWiUIAraloTh: pPiBEHb 3HAHb, HEOOXITHUM IS
BUKOHAHHS JIa0OpaTOpPHUX POOIT, IO IepeadadeHi 3aBJaHHIMHU JJIsI CAMOCTIMHOTO
OTpallOBaHHS; MOBHOTA, SIKICTh 1 BYACHICTh 1X BUKOHAHHS Ta PE3yJbTAaTU 3aXUCTY;
pIBEHb 3HaHb, MPOJEMOHCTPOBAHUM y BIANOBIAIX Ha JA0OPATOPHUX 3AHATTSAX;
AKTUBHICTh MIPH OOTOBOPEHHI MTUTaHb.

[Ipn BUKOHAHHI MOAYJBHUX (KOHTPOJBHHMX) 3aBAaHb OIIHIOBAaHHIO B Oamax
MIJJISITAI0Th TEOPETUYHI 3HAHHS 1 IPAKTUYHI YMIHHS, SKUX HAOyJW CTYIEHTH MiCIA
OTIaHyBaHHS TIEBHOTO MOAYJIs, MOAYJIHHHI KOHTPOJIb MPOBOIUTHCS TUCHMOBO.

[ToBTOpHE BUKOHAHHSI MOAYJIbHUX KOHTPOJIBHUX POOIT Ha BUILY KIJIBKICTh OAJIIB
JI03BOJISIETHCS, SIK BUHATOK, 3 MOBAXHUX MPUYNH 3a MOTOHKCHHIM BHUKJIaa4a, SKHM
BUKJIaJa€ JUCLUIUIIHY, 3 J03BOJY JeKaHa (aKyJIbTeTy A0 IMOYATKY IiJICyMKOBOTO
KOHTPOJTIO (3aJTiKYy).

VY pa3i HEBUKOHAHHS MEBHUX 3aBJaHb MOTOYHOTO KOHTPOJIO 3 00 €KTUBHUX
OPUYUH, CTYACHTH MalOTh MPaBo, 3 J103BOJIy BUKJIajaya, CKJIACTHU iX JO OCTAHHBOI'O
3aHATTA. Yac 1 mopsAOK CKIIaJJaHHs BU3HAYa€ BUKJIAAay. Y pasl, KOJIM CTYJIEHT HE
3’SBUBCSl Ha MPOBEJICHHS MOIYJIbHOI KOHTPOJBbHOI poOOTH 0€3 MOBaKHUX MPUYMH,
BiH OTpuMye HyJb OaniB. llepe3gadya MOMYJIBHOTO KOHTPOJIIO JOMYCKAETHCS Y
CTPOKH, SIKI BCTAHOBJIIOIOTHCS] BUKJIAAUEM.

3HaHHA CTYJCHTa 3 MEBHOTO MOJYJIS BBAKAIOTHCS HE3aIOBUIBHUMH, 32 YMOBH
KOJIM cyMa OaiiB MOro MOTOYHOI YCHIIIHOCTI Ta 32 MOAYJbHUN KOHTPOJIb CKIAJAI0Th
MeHIe 61% Bl MakCMMalbHO MOKJIMBOI CyMH 32 L€ MOAYJb. Y TaKOMY BHIMAJKY
MO>KITUBE TIOBTOPHE MEPECKIaJaHHs MOIYJISl y TEPMiHU BCTAHOBJICHI BUKJIa1adeM.

PeittunroBa cyma 6aniB 3 HaBYaJIbHO1 JUCHUILUIIHM MICHS CKJIQJaHHS MOMIYJIB 1
MIJCYMKOBOTO KOHTPOJIIO BHCTABISIETbCS SIK CymMa HaOpaHUX CTyJEeHTOM OaniB
MPOTSTrOM CEeMECTpPy Ta OajiB HaOpaHMUX CTYJEHTOM Ha MiJICYMKOBOMY KOHTpoui. [o
MiJICYMKOBOTO KOHTPOJIIO JIOMYCKAIOTHhCS CTYACHTH, $SKI BUKOHAIM BCl MOMYJIbHI
KOHTpOJi, mepembadyeHi ISl JTaHOI HABYAJbHOI JUCHUIUIIHK 1 32 PEHTHHTOBHM
MMOKa3HUKOM HaOpaiy He MEHII sk 35 OaiB.

[TincyMKOBHIT KOHTpPOJb 3a0e3neuye OLIHKY pe3yJIbTaTiB HaBUAHHS CTYJCHTIB
Ha 3aKJIIOYHOMY €Tani BUBYEHHS AUCLUMIUIIHU 1 TPOBOJUTHCS BIAMOBIAHO [0
HAaBYAJIBHOTO IUIAaHYy Y BUIJISAL 3aliKy B TEpMiH, BCTaHOBJICHHH TIpadikoM
HABYAJILHOTO TPOIECY Ta B 00CsA31 HaBYAJIBHOTO MaTepiaay, BU3HAYEHOMY JIaHOIO
po0OOYOI0 TPOrpaMor0 HAaBYAIBHOI AUCHUILUTIHK. 3MICT 1 CTPYKTypa KOHTPOJbHUX
3aBJlaHb, O1JIETIB 1 KpUTEPii OIIHIOBAHHS BU3HAYAIOTHCS PIIICHHAM Kadeapu.

SIKIO y MiACYMKY CTYACHT OTPHMAaB 3a PEHTHHTOBUM IMOKAa3HUKOM OIIHKY
«FX», To BiH JOMyCKa€THCS 10 MOBTOPHOTO CKJIAJAaHHS IMiJICyMKOBOTO KOHTPOIIO 3
muctmuting. CTyAeHT, NOMYyHIEHHH J0 TOBTOPHOTO CKJIAJaHHS ITiICyMKOBOTO
KOHTPOJIIO 3000B’sI3aHUN Y TEPMIHM, BU3HAUYEHI JIEKaHATOM, TIEpe31aTH HEBUKOHAHI
(a00 BUKOHaHI Ha HU3BKOMY plBHl) 3aBIaHHsA IMOTOYHO-MOAYJIBHOIO KOHTPOJIIO,
BUKOHAaTH MOJYJbHI KOHTPOJI 1 CKJIACTH MiJICyMKOBUI KOHTPOJb. PelTuHroBHiA
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MOKA3HUK CTyJeHTa 3 HAaBYaJbHOI JAUCUUIUTIHM TPH IOMY BH3HAYA€ThCAd 32
pe3ysbTaTaMu MOBTOPHOTO CKJIaJaHHS MiJICYMKOBOTO KOHTPOJIIO 1 HE BIUIMBA€E Ha
3araJIbHUM PEUTUHT CTYICHTA.

12. Po3noain 0amiB, AKi OTPUMYIOTH CTYI€eHTH
B oCHOBY peWTHHrOBOrO OIIIHIOBAHHS 3HAHb CTYJCHTA 3aKJaJeHa CIellajbHa
100-6anpHa miKaja OIiHIOBAHHS (MaKCHMMalbHO MOXKJIMBA Cyma OaliB, Ky MOXeE
HaOpaTu CTYAEHT 3a BCiMa BHJIaMH KOHTPOJIO 3HaHb 3 JUCIMIUIIHUA 3 ypaxXyBaHHSIM
MOTOYHOI  YCHIIIHOCTI, CaMOCTIHHOI  pOOOTH, HAyKOBO-AOCIHIIHOI  POOOTH,
M1JICYMKOBOTO KOHTpOIIO Tolo). KigpkicTe OamiB, sKIi MOXKHA HaOpath y Xoji
BHUBUYEHHSI KYpCy NUCHUUIUTIHUA PO3MNOILISIOTHCS HACTYITHUM YHHOM:

Po3noain 6aJuiB, AKi OTPUMYIOTh CTYACHTH PU BUBYCHHI AUCUMILTIHA
«YnpaBJ/liHHA POrpaMaMHM Ta NOPTQeasIMU NPOEKTIB»
(0enna popma nasuanns)

IToTounuii (MOAYJIBLHUIN) KOHTPOJIb =
AR
Fel 22 g
KinekicTh 0ajiB 3micToBuii Moy 1 3MmicToBHII MOYJIb 2 % = § E* i
32 MOLYJIb (30 GaiB) (30 6ais) RS B¢ ©
=
— (@\]
Kinekicrs Ganie | T [T |T|T|T| & |T|T|[T|T| T | §
3a TEMHU 1123415 = 678|910 =
) )
Z B Z B
10 30 | 100
B T.4. 3@ BUJaMHU ’§ S >§ S
pobiT: 5/5|5|5]|5 o 5155|565 5 o
. S =
naGopatopui. | 4\ 4l a gl a| B |4 |a|a|a] a | B
3aHATTA § §
BukoHauus CPC |1 (1|11 |1 111111 1

Po3noain 6aJiB sIKi OTPUMYKOTH CTYI€HTH NIPY BUBYEHHI M CHUIIIHH
«YnpaBJliHHS POrpaMaMM Ta NOPTQeasiMH MPOECKTIB»
(3aouna ¢hopma nasuanns)

[Totouynwuii (MO1yIbHUI) KOHTPOJIb =
AN
FEl g2l g
KinbkicTs 6aJiB 3micToBuii MmoayJsb 1 3microBuii MmoayJab 2 % 51 2 E* g
32 MOAYJIb (30 Gais) (30 6ais) ES B¢ ©
=
— S
Kinekicts Ganie | T [T |T|T|T| & |T|T|T|T| T | &
3a TeMH 112|3]4]|5| & 678|910 =
=) =
a .E g .E
B T.Y. 32 BUJAMHU = S = S 10 30 1100
pobiT: S|5|5]5]|5 o 5|5]|5|5]| 5 =45
. = S
71abopaTopHi A R O I I = lal o] - - 2
3aHATTS § 20
BukoHanHss CPC | 5 |1 |5 |5 |5 9511 |5]5 5
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Ilomounuii Konmpons.

O0’ekTaMu  NOMOYHO20 KOHMpPONIO 3HAHb CTYJIEHTIB € AaKTUBHICTh 1
CUCTEMATHUYHICT, POOOTH Ha JaOOpPATOPHUX 3aHSITTIX, BUKOHAHHS 3aBIaHb IS
CaMOCTIITHOT poOOTH CTYICHTIB, PO3B’sI3aHHS MOAYJILHUX 3aBJIaHb.

[Tpu xoHTpOII HA AaOOpamMoOpHUX 3aHAMMAX OIIHIN MiIATAIOTh: PIBEHh 3HAHB,
IIPOJICMOHCTPOBAHUN Yy BIAMOBISIX 1 BHUCTYINAX; AaKTHUBHICTh IPH OOTOBOPEHHI
3asBJICHUX Ha 3aHATTI MHUTaHb; PE3yJbTaTH OMII-ONMUTYBAaHHS Ta MUCbMOBOTO a0O
TECTOBOTO KOHTPOJIIO 3HAHb.

[1in yac KOHTPOJIIO BUKOHAHHSA 3aBJIaHb JJISl CAMOCMItiHOI poO6omu OLIIHIOBAHHIO
IUISITal0Th:  MPaBUJIBHICTh 1 TMOBHOTAa BpaxyBaHHS YCIX CKJIAJOBUX 3aBJAHHS;
OOTPYHTOBAHICTh BiJIMOBII.

[Ipu KOHTpOJII BUKOHAHHS MOOYIbHUX 3A60aHb OIIHIN MIAJIATAI0Th TEOPETUUHI
3HaHHSA Ta TPAKTUYHI HABUYKH, SKUX HAOYIM CTYICHTH TICJIsl OMaHyBaHHS TEM
3MICTOBOI'O MOJTYJISI.

MakcumanbHa cyma 0ajliB TOTOYHOTO KOHTPOJIIO 3 JUCHUILIIHU « OCHOBHU Teopil
HaJIMHOCTI TeXHIYHUX cucTem» — 100. banu po3noAiisitoTbC HACTYTHUM YHHOM:

1. CucremaTnyHICTh Ta aKTHBHICTh POOOTH Ha Ja0OPATOPHUX 3aHATTAX
OIliHIOEThCA B 10 OamiB:

a) BIJIOBIJIb / BUKOHAHHS 3aBJaHb — 3—5 OaiB:

0) 3MICTOBHI1 JIOTIOBHEHHS MPU OOrOBOPEHHI MUTaHb — 3—5 Oanu.

2. BukoHaHHs 3aBlaHb JIi CAaMOCTIHHOI pOOOTH CTYJEHTIB JEHHOI (Gopmmu
HABYaHHS OLIHIOEThCS B 1-2 Ganu. BukoHaHHS 3aBAaHb ISl CaMOCTIMHOI poOoTU
CTYJICHTIB 3a04HOI (H)OPMHU HABYAHHS OIIHIOETHCS MakcuMyM B 10 OautiB.

3. Koxuuii MomyiapHUN KOHTPOJb, JJIS JIEHHOI Ta 3a04HOi (OpPM HABYAHHS,
MictuTh 30 TUTaHb, MO KOXHOMY 3 SKHX MOXXHA HaOpatw Oainy BiAMOBIIHO 0
KinbKocTi (%) nMpaBWIILHUX BIJMOBIICH:

> 90% npaBwibHUX Biamosiaew — 10 6amiB; 75 — 89% - 8 Ganis; 60 — 74% - 6
oaiiB; 50 —59% - 4 6amm; 49% < paBUIBLHUX BiAmoOBiAeH - 0 Gais.

banu 3a nogaTkoBy poOOTY — MPENCTABICHHS PE3YJIbTaTiB HayKOBO-IOCIITHUX
poOIT: y4acTh y CTYJEHTCHKMX OJIIMITIaax, KOHKYypCcax HayKOBUX pOOIT, IpaHTaXx,
HAyKOBO-AOCHiAHUX Tpoekrax — 1-10 GaniB; myOmikaiiss HAyKOBUX CTaTel, Te3
nonoBial Ha KoH(pepenIii— 1-10 Gamis.

BukonanHsi ctygeHTaMu 3aBAaHHS MOBUHHO HOCUTH BHKJIIOYHO CaMOCTIMHHIA
xapaktep. ToMy, 3a BUKOpPHCTaHHS 3a00pPOHEHHMX JDKepes (IIMmaprajok, 3aco0iB
3B’SI3KYy Ta 1H.) YU MiJIKa30K CTYJEHT OJIEpP)Ky€ HyJIbOBY OLIHKY. CriucyBaHHS Mif 4ac
KOHTPOJILHUX 3aX0]11B 3200pOHEH] (B T.4. 13 BAKOPUCTAHHIM MOOUTEHUX MPUCTPOIB).

Ixana oninoBanusa: HanioHaabHa Ta ECTS

Cyma 6aJiB 3a Bci . OuiHka 32 HANIOHAJILHOIO
BUJIM HABYAJIbHOI Ouinka HIKAJ010

. . ECTS :

MAJIBLHOCTI JUISL 3a0TIKY

90 - 100 A BIIMIHHO

82 -89 B oBbe

7481 C #105P

64 —-73 D 3aJ0BUIBHO
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60 — 63 E
35-59 FX

HE3aJ0BUIBHO 3 MOKJIMBICTIO
IOBTOPHOT'O CKJIa/IaHHS

Ouyinka «giominno» (90 — 100 6anie). 3106yBad Mae CUCTEMAaTHYHI Ta TIUOOKI
3HaHHA HaBUYaJbHOIO Marepiany, BMi€ 0e3 TMOMIIOK BHKOHYBAaTH MpPAaKTHYHI
3aBAaHHS, K1 TependadeHi mporpaMoro Kypcy, 3aCBOiB OCHOBHY W O3HAHOMUBCSA 3
JI0JTATKOBOIO JIITEpaTypol0, BHKJIAJA€ MaTepiaj y JIOTI4HIA MOCTiAOBHOCTI, pOOUTH
y3arajJbHEHHS ¥ BUCHOBKHM, HABOJAUTh TMPAKTHYHI MPUKIATA Y KOHTEKCTI
TEMaTUYHOTO TEOPETUYHOIO MaTepiaiy.

Ouinka «ooope» (74 — 89 6anig). 3100yBay MOBHICTIO 3aCBOIB HaBYaJbHUM
MaTepian, 3HAa€ OCHOBHY JITepaTypy, BMi€ BHUKOHYBAaTH MpPaKTUYHI 3aBJlaHHA,
BUKJIaJla€ MaTepiajl y JIOT14HIM MOCHIIOBHOCTI, pOOUTH TIEBHI y3araJlbHeHHS W
BHCHOBKH, aji¢ HE HABOJUTh MPAKTUYHUX MPUKIAIIB y KOHTEKCTI TEMaTHYHOIO
TEOPETUYHOTO MaTepiany abo JOmycKae HE3HauHI MNOMWIKH Y (opMyIroBaHHI
TEPMIHIB, KaTETOPii, HEBEJIMKI OMUIIKU Y PO3PAXyHKAX MPHU BUPIIICHH] TPAKTUYHUX
3aBJ/IaHb.

Ouinka «3ao0osirvno» (60 — 73 o6anu). 3100yBay 3acBOIB MaTepianl HE Yy
MMOBHOMY 00cC#31, Jla€ HETMOBHY BIAMOBIJb Ha IOCTABJICHI TEOPETHUYHI MUTAHHS,
MPUITYCKAETHCS TPYOUX MOMUJIOK MPU BUPIIEHHI TPAKTUYHOTO 3aBJaHHS.

Ouinka «He3a006i1bH0» (Menuwe 60 oanig). 3100yBad HE 3aCBOIB HABUAJIbLHUIM
Marepiajl, Ja€ HENpaBWIbHI BIAMOBIAI Ha IOCTABJIICHI TEOPETUYHI MHUTAHHSA, HE
BOJIOJII€ OCHOBHUMHU METOJaMU HAayKOBHX JIOCHIIPKEHb MPU BUKOHAHHI MPAKTUYHHUX
3aBAaHb. 3700yBay HE JOMYCKAETHCS IO CKIAJaHHS ICIUTY, SKIIO KUIBKICTH OasiB
oJiepKaHUX 3a pe3yJIbTaTh YCHIIIHOCTI IiJl Yac MOTOYHOTO Ta MOAYJIBLHOTO KOHTPOJIIO
(BMOBIHO 3MICTOBOMY MOJIYJIFO) BIIPOJIOBXK CEMECTPY B CyMi He Jocsria 35 6ais.

14. PexoMeH10BaHa Jiiteparypa

bazoea

1. Kimax IT. Iebanina O.B., Kmounuk A.B., ®degocoBa A.O.
VYrpaBiaiHHS NOpPOEKTaMH: HABYAIbHO-METOJAMYHUNA TOCIOHMK [IJIi CaMOCTIMHOIO
BUBUEHHS AUCLMIUIIHU. — Muxkounais: 2018. — 352 c.

2. Crome BumanHs HactaHoBu 10 3BOAY 3HaHb 3 YNPABIIHHS MPOEKTAMHU
(Hacranosa PMBOK) ta CtanmapT 3 ynpaiinHs npoektamu. — Project Management
Institute, Inc., 2022. — 415 c¢. — Pexxum poctymny: https://pmiukraine.org/pmbok7/

3. Karpenko A. B. Ymopasniaus [T-npoektamu. Ku. 1: Crangaptu, momeni ta
METO/H YIpaBIiHHS poekTamu. 2-re Bua. JIsBiB, 2019. — 552 c.

4. Jlosrans, JI. €. Yrpasninus npoektamu [EnexTpoHHUI pecypc]: miapydHuK
JUISL CTYJEHTIB — MaricTpiB raiy3i 3HaHb 07 «YmpaBiaiHHS Ta aAMIHICTPYBaHHS
crreriansHOCTI 073 «Menemxment» / JI. €. Jloprans, I'. A. Moxonbko, 1. I1. Manuk ;
KIII im. Iropst Cikopcekoro. — Enextponni tekcrosi aaHHi (1 daitn: 4,4 MoOaiit). —
Kwuis: KIII im. Iropst Cikopcbkoro, 2017. — 420 c.

5. T'.A. Moxonsbko, I.IT1 Manuk. — K.: KIII im. Irops Cikopcekoro, 2017.— 420 c.
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6. Hosgpina JI., SAmyk B., [Tomotait O. Ynpasninusa npoekramu. — K.: Llentp
HaBYaJbHOI JiTepatypu, 2020. — 432 c.

7. Muxkutiok II. II. Jlapuca., bpuu B. ., Mukutiok 1O. L., Tpym I. M.
VYrpaBniHHA MPOEKTaMH: MIAPYYHUK [AJI CTyA. BUIN. HaB4. 3aKid.]. — TepHOILIb,
2021. - 416 c.

8. MarpuuHe ymnpaBiiHHSA NOPTHEIIMH TPOEKTIB 1 MporpaMm: HaBy. IMOCIO.
[Enextponnuii pecypc] / Tecna FO., Jlatumesa T., €ropuenkoB O., Xnesna lO.,
KaraeBa €. — M-Bo ocBiTH 1 Hayku YKpainu, Uepkacbk. JepK. TEXHOJOT. yH-T. —

UYepkacu: YATY, 2022. - 119 c.

Honomixcna
9. Karpenko A.B. Ympasninas IT-npoextamu. JIsBiB: Bum-Bo «HoBuii cBiT

2000», 2011. — 540 c.

10. MonokanoBa B.M. IIpoGnemu dopmMyBaHHS CTpaTerivHOrO mMoptTdemns
npoektiB. URL: http://urss.knuba.edu.ua/files/zbirnyk-7/44-47.pdf (naTa 3BepHCHHS
19.08.2024)

11. bnara H. B. YnpaBninusa npoektamu: HaBY. ociOHUK. JIbBiB: JIbBIBCHKHIA
JIep>KaBHUM YHIBEpPCUTET BHYTPIIIHIX cripas, 2021. 152 c.

12. Tapacrox I''M. VYmopammiHHsS mnpoekTamu: HaBy. nociOHuk. Pex. MOH
VYkpainu, 2023. 320 c.

15. Inpopmauiiini pecypcu

1. Google Scholar — nomnrykoBa cucteMa, sika iHICKCY€ MOBHHIA TEKCT HAYKOBHX
myOJTiKaIiif BCIX dbopmarin 1 JIUCIIAILIIH. URL:
https://scholar.google.com.ua/schhp?hl=uk

2. Hamionampna  6i6mioreka imeni B. 1. Bepmaacekoro.  URL:
http://www.nbuv.gov.ua/

3. Penosurapiii = YMaHchkoro  HamioHaibHOro  yHiBepcutery.  URL:
http://lib.udau.edu.ua/?locale=uk

16. Ilepe3apaxyBaHHs TA BU3HAHHS Pe3yJbTATIB HABYAHHS

[lepe3apaxyBaHHs Ta BH3HAHHS pE3yJdbTaTiB HaBUaHHSI 3 AWCIMILIIHU
«YmpaBiiHHS TporpaMamMu Ta NOpTQensiMU MPOEKTIB» abo OKpeMoro ii ejeMeHTa
BiIOyBa€eThCs BIAMOBIMHO 110 [lonokeHHS Mpo MOPSAOK BU3HAHHS B Y MaHCHKOMY
HAI[IOHAJILHOMY YHIBEPCHUTETI CaJIBHHUIITBA PE3yJbTaTIiB HaBUaHHS, OTPUMAaHUX Y
HedopMaibHiit Ta/abo iHpopmanbHii ociti (https://www.udau.edu.ua/ua/file/4n0x).

3100yBadi BUIOT OCBITH MarOTh MPABO HA BU3HAHHS PE3yJIbTAaTiB HaBYAHHS B
HedopmanbHiil Ta iHGOpMaNTBHIN OCBITI (KYpCH HAaBUAaHHS B IIEHTPaX OCBITH, KypCU
IHTEHCUBHOTO HaBYaHHS, ceMiHapu, KOH(epeHii, ommmiaam, KOHKYpCH HayKOBHX
poOIT, TITHI M 3UMOBI IIKOJIHU, O13HEC-IITKOJIM, TPEHIHTH TOIIO) B 00CsI31, IO 3arajioMm
He niepeBuILye 25 % OCBITHBOI MTPOrpamu.


https://scholar.google.com.ua/schhp?hl=uk
http://www.nbuv.gov.ua/
http://lib.udau.edu.ua/?locale=uk
https://www.udau.edu.ua/ua/file/4n0x
https://www.udau.edu.ua/ua/file/4n0x
https://www.udau.edu.ua/ua/file/4n0x
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17. IloniTuka akageMi4HOI J00OPOYECHOCTI

VY mpotieci HaBYaHHA 3 AUCHUIUIIHY « YTIPaBIiHHS MporpaMaMu Ta noprdensiMu
MIPOCKTIB», CTYJCHTH MOBUHHI JTOTPUMYBATHCS BCTAHOBJICHHX IMPABUJ aKaJAeMIYHOI
noOpouecHOCTI, Bu3HaueHUX Komekcom q100pouecHOCTI YMaHCHKOTO HAI[lOHAIIBHOTO
yHiBepcuTeTy caaiBHunTBa (https://www.udau.edu.ua/ua/file/4dH7). [1pu miaroTorit
pedepariB, BUKOHAHHI 1HAWBIAYaJIbHUX HAyKOBO-IOCIIIHUX 3aBJaHb, a TaKOX ITiJ
yac TMPOBEJCHHS KOHTPOJBHUX 3aXO0JIB OYIKYEThCS, IO BCl poOOTH TOJaHI
CTyJeHTaMU OyAyTh IXHIMU OPUTTHAIBHUMH JOCITIDKCHHSIMHU Ta MipKyBaHHIMHU.

Bynp-ski BUIM TOpYIIEHHS akKaJeMidyHOI J0OpOYeCHOCTI, 30Kpema Iuiariar,
HEIMPaBOMIpHE BUKOPUCTAHHS 4yXHUX 1J1eH, danbcudikallis JaHUX YU CIIBYYacTh Y
TaKUX ISHHSAX, € a0CONIOTHO HENMPHUITYCTUMHMH 1 HE TOJICPYIOThCSA. BHUsBIICHHS
O3HAaK aKaJeMigyHO1 HeJJOOPOUYECHOCTI Y MUCHbMOBIH pOOOTI CTYyA€HTA € M1JCTABOO JJIs
il He3apaxyBaHHS BUKJIaa4€M, HE3AJIEKHO B 00CATY MOPYUIEHHS.

3 MeTO0 3ano0iraHHs MOPYUIEHHSAM 1 MiABUILIEHHS SKOCTI aKaJeMIYHUX pOoOiT,
CTyJICHTaM HACTIHHO PEKOMEHIYETHCS KOPHCTYBATHCS HAJICKHUMHU aKaIeMidHUMU
pecypcaMu Ta IHCTpyMEHTaMU JJis TIEpEBIPKU poOIT Ha IJIariaT, a TaKoXX 3BEpTaTUCA
3a KOHCYJIbTAIlISIMH 3 TUTaHb MPABWJIBHOTO IUTYBAHHS 1 aKaJIEMIYHOTO MTHCHMA.

18. 3minm y po6ouiii mporpami Ha 2025/2026 naByajabHui pik

1. BHeceHno kopuryBaHHS 10 PO3MOJILTY OaiB.
2. OHOBIIEHO TEpeNiK PEKOMEHIOBAHOT1 JIITepaTypH.



